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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY, MARCH 15, 2021 AT 1:00 P.M. AT THE ESU #2 OFFICE IN FREMONT, NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the Meeting to order at 1:00 P.M. 
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room.
CONSENT AGENDA:

It was moved by Robertson and seconded by Erickson to approve the consent agenda which included: the agenda for the current meeting, minutes of the February 15, 2021 Regular Board Meeting and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills.   After discussion and on roll call vote, the Board voted as follows:
Voting for: Nabb-Martin, Rastovski, Robertson, Gibson, Connealy, Schrieber, Erickson and McGill
Voting against: None

Not voting: None
Motion carried (8-0)
ACTION ITEMS:

PERSONNEL: It was moved by Rastovski and seconded by Connealy to approve the recommended personnel changes which incudes the resignation of School Psychologist-Mackenzie Edgar, and the resignation SLP Kirsten Peterson.  The hiring of Indy Teacher – Clint Lewis, SLP-Audrey Hartwell, Cultural Connections Coordinator (Grant) – Chris Stogdill, Early Childhood Teacher – Brittany Shackleton, Canvas Coach – Tammy Cheatum and School Psychologist – Lauren Shephard.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Rastovski, Robertson, Gibson, Connealy, Schrieber, Erickson, McGill and Nabb-Martin
Voting against:  None

Not voting:  None

Motion carried: (8-0)

NON-NEGOTIATED STAFF:  It was moved by Schrieber and seconded by McGill to approve the salary increases for non-negotiated staff as presented. After discussion and on roll call vote the Board voted as follows:

Voting for:  McGill, Nabb-Martin, Rastovski, Robertson, Gibson, Connealy and Erickson

Voting against:  None

Not voting:  None

Motion carried (8-0)

INFORMATION ITEMS:

STAFF:  All staff members that wanted the vaccine have had their first dose and some have had both doses.  
Mike Danahy, former ESU2 tech, will be retiring from the ESUCC.
FACILITY/FINANCE:  A washer/dryer have been purchased and installed at the Independent School.

OTHER:  Legislative Update:  LB 529 is a mental health/training bill that fits ESU responsibilities.  A letter from Vern Gibson was sent in support.  We are in partnership with Saunders county Medical Center on providing mental health supports.
TECHNOLOGY:  Megan Walker, Tech Analyst has been working on a project that will help simplify the hiring process for ESU employees.  This on boarding process will use tools in our Office 365 system.
Brett Unger has been working closely with Diane Wolfe to learn and handle E-Rate.

PRESENTATON:  PROFESSIONAL DEVELOPMENT/EARLY CHILDHOOD DEVELOPMENT
Mike Feit, from the PD Department, shared a dashboard on what PD has been working on within districts so far this year.  644 hours have been spent with districts on training/support.  The dashboard, which was created by Cole Pomeroy, can be broken down in a number of ways, thus showing results for topics and PD liaisons.  Mike also gave an overview of his duties within the PD department.  He does all the CPI training for the districts, which includes beginners and advanced learners.  He also has partnered with Midland University this last semester and has taught behavior classes and CPI classes.
Brent Cudly also works part-time in the PD department.  He spoke of his duties, which is 60% Director of Professional Learning at FPS and 40% ESU2 Title I and Title IV Director and Yutan PD Liaison.

Karen Vontz from Student Services spoke on Early Childhood Development.  They have added coaches this year and are covering Birth to 3 and now through Preschool.  There are different protocols for Birth to 3 and for 3-21 years of age.  Currently working on a plan to get everyone on the same page and speaking the same language.
After the presentation some discussion was had on the current legislative topics.
The meeting was adjourned at 1:53 p.m.

The next meeting will be held April 19, 2021.
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